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Division 36: Communities — Services 7 to 9, Housing, $1 241 879 000 — 
Ms J.M. Freeman, Chair. 
Mr P.C. Tinley, Minister for Housing. 
Ms M. Andrews, Director General. 
Mrs R. Green, Deputy Director General, Community Services. 
Mr N. Hindmarsh, Assistant Director General, Assets. 
Mr I. Kneeshaw, Chief Risk Officer, Keystart. 
Mr N. Wijayadasa, Chief Finance Officer. 
Mr M. Richardson, Director, Management Accounting and Financial Analysis. 
[Witnesses introduced.] 
The CHAIR: This estimates committee will be reported by Hansard. The daily proof Hansard will be available 
tomorrow. The Chair will ensure that as many questions as possible are asked and that both questions and answers 
are short and to the point. If an adviser needs to answer from the lectern, will they please state their name prior to 
their answer. The estimates committee’s consideration of the estimates will be restricted to a discussion of those 
items for which a vote of money is proposed in the consolidated account. Questions must be clearly related to a page 
number, item, program or amount in the current division. Members should give these details in preface to their 
question. If a division or service is the responsibility of more than one minister, a minister shall only be examined 
in relation to their portfolio responsibilities.  
The minister may agree to provide supplementary information to the committee, and I ask the minister to clearly 
indicate what supplementary information will be provided. I will then allocate a reference number. Supplementary 
information should be provided to the principal clerk by Friday, 30 October 2020. I caution members that if a minister 
asks that a matter be put on notice, it is up to the member to lodge that through the online questions system. 
I give the call to the Member for Carine. 
Mr A. KRSTICEVIC: Thank you very much. I refer to page 535, “New Works”, “Other”, and the “Housing and 
Homelessness Investment Package”. I am not necessarily going to go through each one of those specific items, but 
I would like to know the following. According to the 2016 Australian Bureau of Statistics—but we know the figures 
are higher—of the current supposed 1 000 rough sleepers and 9 000 homeless people, how many of those will be 
helped by this housing and homelessness investment package and how many will find themselves in a home? 
Mr P.C. TINLEY: The housing and homelessness investment package was a $150 million commitment from the 
government to ensure that it was making an enduring contribution to social housing and to keep the asset moving. 
There are 42 000-plus dwellings in there—$14.5 billion asset class. The homelessness stream that reports to my 
colleague the Minister for Community Services includes $35 million for two Common Ground facilities, which 
commercial operations or assets has a role in delivering; $34.5 million for a Housing First homelessness initiative; 
and $2.3 million for the development of online homelessness services database. To get to the member’s question 
more specifically, the houses that were built under this scheme were focused on the people sitting on the priority 
waitlist. We know that the people sitting on the priority waitlist are most vulnerable and most at risk of falling into 
homelessness. Therefore, the objective was to get into that. I might defer to the deputy director general on areas 
that the member is specifically interested in, about where the department is targeting and what the ambition is, so 
he can give you an update. 
Mr N. Hindmarsh: Thank you, minister. Under the two streams that the minister mentioned, the housing stream 
constitutes $125 million, which will provide the construction of 300 new social houses. It also provides $19.2 million 
for 200 additional shared-equity homes for those individuals who are able to access that part of the housing 
continuum, and $6 million for the maintenance and refurbishment of 70 social housing dwellings. Also, as the 
minister mentioned, within the homelessness stream, there is $35 million for two Common Ground facilities, the 
first of which was recently announced by Minister McGurk to be located in east Perth, which will give us the 
opportunity to house, in each case, about 90 occupants. 
Mr A. KRSTICEVIC: Over what period of time in the forward estimates will all that be delivered? Exactly how 
many people will it house? 
Mr P.C. TINLEY: As it states, there will be 300 new social houses, so, obviously, there are more than 300, and 
typically, there is more than one person in that case. In the recuperation of the Common Ground project, how many 
units were there, Nigel—about 75? 
Mr N. Hindmarsh: There are about 90 units per person. 
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Mr P.C. TINLEY: There are about 90 units, so doing the rough maths there — 
Mr A. KRSTICEVIC: That is roughly a minimum of 480. 

Mr P.C. TINLEY: I would accept that contention, yes. 
Mr A. KRSTICEVIC: I would suggest, from where we are today, that the Common Ground facilities will take 
between three to five years to build. I am not sure when these 300 housing packages will be delivered, but we are 
talking about 480 people getting off the waitlist and into accommodation over the next three to five years. There are 
currently 23 000 people on the waitlist, about 1 800-odd priority applications, with some 3 347 people on it. We know 
that there are 1 000 rough sleepers, and a number of those probably are not even on the waiting list. What are we 
going to do with the other 22 000 to 23 000-plus people over the next five years? 
Mr P.C. TINLEY: I want to make sure that we clarify the waitlist for the record. 
Mr A. KRSTICEVIC: Yes. 
Mr P.C. TINLEY: There are people on the waitlist, and then there are applications. 
Mr A. KRSTICEVIC: That is correct, so there are around 14 000 applications and 23 000 people. 
Mr P.C. TINLEY: That is right. Without getting into a debate about relative waitlists, they have been persistently 
at or above that figure for the last 15 years—probably longer. During the term of the previous government, they 
rose to a larger number. Again, I do not want to get into a debate about it because that is just not helpful. The point 
I would make, in general terms, about the member’s question is that there was always, in the history of all developed 
countries, a greater waiting list or a greater demand than the supply could ever provide. That is a factor. That is not 
a white flag; that is the reality of where we exist. I want to make this point really clear: not every solution to the 
housing situation that some people find themselves in is a publicly provided house. One of the things about the 
agency coming together to create a genuine human services agency is that we can now apply other treatments to 
people’s causes for wanting to apply for a public house. Those treatments include bond loans and loans for rent in 
advance, and they are in the thousands—I will find the numbers in a minute for the member. Therefore, to look 
simply at the number of houses that are developed and then equate that to a particular outcome, sort of ignores the 
other treatments. I also want to make the point that the issues the member raised in his question span the spectrum 
from homelessness and sleeping rough to street-present people for which there are other treatments and crisis 
accommodation treatments as well, which are adaptable for them. Any and every government has applied a range 
of treatments to this particular challenge. 
[4.00 pm] 
Mr A. KRSTICEVIC: I have a further question with regard to the minister’s elaborated statement. In the current 
situation, rental vacancies are down to less than one per cent; we currently have a moratorium on evictions until 
next year; and we have JobKeeper and JobSeeker coming off in March next year and reducing up to that point in 
time. Does the minister think that we are heading for a cliff in terms of people being able to get rental accommodation 
and a house, with 1 000 people a month or a week—I cannot remember now—coming back to Western Australia 
as well? Where are they going to live, based on our current available housing stock? 
Mr P.C. TINLEY: The member is asking a general question about the housing market as opposed to a specific 
question about the social housing area that I am responsible for. I do not think this is the appropriate place for me 
to give the member a commentary around the economics of the state and hard borders and the private sector provision 
and investors that would provide the accommodation the member is talking about. The previous government had 
a similar challenge of a greater number of arrivals in the state. Net migration was enormous and it put pressure on all 
sorts of services. This is not at that scale, but, potentially, it could be. I will reserve any commentary around the wider 
issues the member is raising for another time and focus on what I can do, which is bring half a billion dollars’ worth 
of investment from the McGowan government into social housing to book in the fastest possible time. 
The member raised questions on the $150 million housing homeless stream, which when we came to government 
was off the back of the Metronet housing precincts plan, and of course the latest of $443 million or $319 million 
that has gone into social housing. 
Mr A. KRSTICEVIC: I made reference to the broader picture because that will impact on the minister’s picture. 
The more people who move into available housing stock, the less stock is available to the minister for other programs, 
whether it is the Housing First initiative or other programs. What is available to the people the minister is responsible 
for when there is nothing else left because the rest of the market has picked up everything else? 
Mr P.C. TINLEY: I provide social dwellings. The community housing sector has a role to play as well and it works 
to the same list as we do. The only answer I have for the member is that we are putting half a billion dollars into the 
provision of social housing stock. I have to operate inside the constraints of the market that we all exist in, and in 
so doing, I can only go as fast as I can to deliver those dwellings.  
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I want to make this other point. When we came to government we had to make some hard decisions. Removing 
stock is easy, replacing it is hard. My best example is the long overdue decision around Brownlie Towers, which 
represented 300 dwellings in a single place. It was long past its economic life and, quite frankly, habitable use. It was 
not appropriate accommodation for anybody. So I made the decision to demolish it and we created a 25-hectare 
precinct that will give us the opportunity. It will take time to deliver houses onto that precinct—the member knows 
about the throw forward. We do what we can with what we have. We are still dealing with the carry-forward effect, 
if you like, of Stirling Towers in Highgate, where 200 units were taken out. That was an appropriate decision of 
the previous government. It takes time to recover and put those dwellings in. 

I will quickly pivot to the last program, which is the social housing economic recovery package—the most recent 
one—of $319 million. One of the most important things that we are doing inside the SHERP, apart from keeping 
jobs in the industry, is refurbishing 1 500 existing dwellings. I was at one yesterday and I am almost counting those 
1 500 as new dwellings. I do not quite have the number yet—the department is working through that while it gets 
its final asset review done—but a vast majority of those dwellings are at the end of their economic life. As a result, 
they were going to be disposed of by sale to the market or demolished and returned to vacant land. Again, it takes 
time and money to put those back. I went to one yesterday at 30 Mulligan Drive, Greenwood. 

Mr A. KRSTICEVIC: I think I know it. 

Mr P.C. TINLEY: Yes, the member might know it, and, no, we are not putting it on the market! 

Mr A. KRSTICEVIC: Okay! 

Mr P.C. TINLEY: I asked the question: how much is this refurbishment costing? This is not paint and paper; it 
is a deep refurb and $80 000 is going into that house that was otherwise going to be disposed of. The replacement 
cost of a house like that is $400 000-ish. 

Mr A. KRSTICEVIC: At least. 

Mr P.C. TINLEY: That is $400 000 versus $80 000. What do I get for the $80 000? A whole bunch of stuff that 
I will not bore members with now, but, basically, what I really get out of it is an extra 20 years of life, so I am counting 
that one as almost a new dwelling. The department has put together an outstanding program, and I am really proud 
of that particular one. 

Mr A. KRSTICEVIC: The minister mentioned the SHERP and the 1 200 homes, I think the minister said, being 
refurbished. 

Mr P.C. TINLEY: There are 1 500 homes. 

Mr A. KRSTICEVIC: Where will the people who live in those homes go while their homes are being refurbished? 

Mr P.C. TINLEY: There is a range. As I said, there are over 42 000 dwellings in the asset pool—it is a $14 billion-plus 
asset. The ongoing challenge that the agency has to manage all the time is the thoughtful management of our clients, 
and I do mean clients and not tenants. A lot of those dwellings will be vacant, as they are now, as people move into 
other transferred areas. Again, this is the juggle that Nigel Hindmarsh has to undertake, and the agency generally. 
That adds time to the program as well. It takes time to move people and it has to be done with their consent, of course, 
and so that is a bit of a challenge. I might throw to the DDG to talk about the split of that, and anything else that he 
might want to add. 

Mr N. Hindmarsh: As the minister alluded to, at any one time, the agency can have several hundred what we call void 
properties, which is usually when the property has been vacated by the previous tenants and requires, in this case, 
some major refurbishment prior to reoccupation or sometimes for sale. In the first phase of the 1 500 refurbishments, 
we have focused on those dwellings that do not require the relocation of tenants whilst we start planning out the 
sequencing of the natural movement that we would have amongst some of our tenancies. Where absolutely necessary, 
options will be provided for tenants to move out of those properties, but that is a last resort for us. Obviously, many 
of these tenants have close ties to areas; they have kids in school; and they use local facilities. So we are very focused 
on trying to sequence the program in such a way that we minimise the disruption for tenants through that in the 
way that we manage it. But in some extreme cases, due to the scale of the refurbishments being undertaken, we 
may need to temporarily relocate tenants for the program. 

Mr P.C. TINLEY: To add to that, in the northern suburbs of the metro area, about 350 dwellings will need this 
sort of treatment. It is going to be a challenge. 

Mr A. KRSTICEVIC: How many properties are currently void? Out of the 42 000 properties, how many are 
vacant at the moment? 

Mr P.C. TINLEY: I do not think I have that. 

Mr N. Hindmarsh: I do not think I have that figure. 
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Mr A. KRSTICEVIC: Can you provide that by supplementary information rather than a question on notice, if possible? 

Mr P.C. TINLEY: No, we cannot. The reason being is that the number I give the member today is a moving target. 
I will undertake to give the member information about the range that they move in. As the member can appreciate, 
today it is X, and tomorrow it will be Y. It is not going to be super helpful unless we have something on the books 
here. There is a page getting ripped out. If we can just park that for a minute, I will return to it once we get the 
information, if the member wants to move on to something else. 

Mr A. KRSTICEVIC: The minister said he is building two Common Ground facilities for $35 million. 
Mr P.C. TINLEY: Yes. 
Mr A. KRSTICEVIC: Recently, a document was produced by the sector and the City of Perth, and I think the 
member for Perth also made comments in this document, that stated that one Common Ground facility would cost 
$36 million to produce. I am trying to work out how the minister will build two of them for $35 million when 
a publicly available document states that one will cost $36 million. Can the minister tell me how he will achieve 
that or whether the previous document, which was produced by the not-for-profit — 
Mr P.C. TINLEY: I will indulge the question, but, of course, I will defer to my colleague who is responsible for 
the delivery of that program, Minister McGurk. But since we have Common Ground facilities’ people here, can 
you respond to that, Nigel? 
Mr N. Hindmarsh: I can give an indication. Thank you, minister. The $35 million is the capital funding currently 
held by Treasury, subject to a detailed business case being undertaken. Part of the work that is underway at the 
moment is looking at opportunities to partner with industry, as we have done in other projects such as Foyer Oxford 
in West Leederville, to bring additional capital funding or investment to the project. But, at the moment, that 
$35 million is subject to a detailed business case, which is underway. 
[4.10 pm] 
Mr A. KRSTICEVIC: Does the minister have a ballpark figure of how much it would cost to build two of these 
facilities once he gets a partner on board? What is the partner looking to contribute? 
The CHAIR: Through the minister. 
Mr N. Hindmarsh: Thank you, minister. No. That is subject to the detailed business case work that is underway 
at the moment, so I do not have that information at this stage. 
Mr A. KRSTICEVIC: If the minister cannot get someone to go into partnership with for this project and the 
minister does not know how much it is going to cost, is this just a percentage put aside and it may not eventuate? 
I suppose that the minister is saying is that the project may or may not happen if he cannot get a business partner, 
and we do not know the true cost. 
Mr P.C. TINLEY: I think that that is a hypothetical scenario. We do not anticipate any problems in getting a partner 
for this project. Almost every week we are approached by various parts of the development industry that want to 
participate in this. But I am not going to speculate about what will or will not happen, because that would be dangerous 
ground as opposed to “common ground”. 
The CHAIR: Further question, the member for Jandakot. 
Mr P.C. TINLEY: Sorry, before the member asks his question. I said I would respond to member for Carine.  
Mr A. KRSTICEVIC: Thank you, minister. 
Mr P.C. TINLEY: As of 30 September, there were 1 433 “vacants”, as we call them now. That was the number 
at that time, but, as I said, it is a moving target. 
Mr Y. MUBARAKAI: Thank you. Minister, what is the department doing to increase the supply for social and 
affordable housing in the electorate of Jandakot? Can the minister also give us a review and an update of the 
Treeby development? 
The CHAIR: Minister. 
Ms L. METTAM: And the member for Vasse at some time. 
Mr P.C. TINLEY: Everybody gets a prize—the member knows that.  
For the provision of social and affordable housing, it is important to make the point of the distinction at the outset. 
We have been canvassing social housing here. People pay no more than 25 per cent of their income to support social 
housing. The affordable piece moves into a range, typically around home ownership, where the actual purchase 
price is at a point at which it is affordable—I have it, in absolute terms, regardless of where it is, at about $380 000, 
so we have not really been idle in this area. 
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Relevant to the member’s question, Treeby itself is partnered—it is a classic example of that partnership—with 
the LWP Group, which is responsible for the development of Ellenbrook, a world-class awarded master-planned 
community. Treeby has nearly 20 hectares out there and represents a great opportunity out in the corridor, just 
two clicks from Cockburn train station and that whole precinct there. It is a mixed-density development with a range of 
price points. I have been out there twice now to have a look at it. It is an exciting opportunity and a really good example 
where we will be able to drive the SHERP package into there as well, because it creates a prospective area for that.  
In the south metro region, for those who are more interested, there will be about 30 new builds in that area and 
300 refurbs, not dissimilar to the northern suburbs. Again, that is provided for by local businesses where possible. 
We are making sure we get more businesses involved with the agency that have not previously been engaged. 

The CHAIR: The member for Kalamunda said that he had a further question on this, but I am going to give him 
the question because I reckon that was not a further question. Member for Kalamunda. 
Mr M. HUGHES: I want to go back to HHP Insure. The minister mentioned the work that will be undertaken in 
the metropolitan area. Unless I am mistaken, the minister referred to 350 additional dwellings. What is happening 
in the regions? 
Mr P.C. TINLEY: Sorry, there are 300 dwellings in the north metro and 300 in the south metro. There is so much 
going on! 
Mr M. HUGHES: The minister mentioned 1 500 dwellings. 
Mr P.C. TINLEY: Regarding the Kimberley, the Pilbara, midwest, Gascoyne, south west, great southern, 
goldfields and Esperance—Perth metro is a region for this purpose, but we will park that for a minute—thus far we 
have had 50 new builds in the regions and 83 in the metro. They are allocated and in contract, underway and in 
various states of development. First construction was scheduled to be awarded around October—so we should be 
well into it by now—and commence within weeks after that. In terms of regional breakdown, if the member is 
particularly interested—the member for Geraldton might be interested; let us just maybe talk to the table. So far 
the economic activity generated in the midwest, Gascoyne area is about $1 million. New builds have not yet 
commenced, but they are in train. We will refurbish 80 dwellings, two have commenced already, and I might 
mention the $80 million maintenance for general government buildings of which we have started on 100 of those 
in the midwest. 
Thus far, the south west—we have been down there a few times talking to new businesses that have never worked 
with the agency before—has generated about $3.2 million worth of economic activity. Five new builds have 
commenced down there. No refurbishments have commenced yet, but, at the printing of this, which was at the end 
of September, we have 50 allocated for in the south west, and maintenance has commenced on 80 of 200 that we 
are going to be working on in that area. We have engaged, quite happily, eight new local businesses down there. 
I will not go through all the regions unless members are interested in a particular region. In the north metro — 
Mr M. HUGHES: Metro-centric. 
Mr A. KRSTICEVIC: We can ask on notice! 
Mr P.C. TINLEY: In the north metro, which the member for Carine might be interested in, nearly 400 jobs are 
supported and $156 million worth of economic activity generated. We have commenced 310 new builds and we 
are into five refurbishments of 350, so there is a whole bunch to go yet. This stuff takes time to get momentum. 
I suppose the member wants to know the south east metro now? 
Mr M. HUGHES: I am interested in the east metropolitan region of Kalamunda, but I do not suppose the minister 
has that figure there. 
Mr P.C. TINLEY: I do not have the figures in specific terms for the south east metro, because we work within 
particular regions, but we commenced 153 new builds to the east. There will be 350 refurbishments, of which we 
have started five. Again, it takes time to get momentum on these things. Sorry, there were a lot of numbers there. 
Mr M. HUGHES: No. It is interesting. 
Mr A. KRSTICEVIC: My question is about DevelopmentWA. 
Mr P.C. TINLEY: Yes. 
Mr A. KRSTICEVIC: Obviously, there will be a transfer of functions from housing in terms of land development 
and commercial functions to DevelopmentWA. The first question I want to ask is: does that mean that the department 
will lose an income stream? Can the minister confirm whether the department actually made any income out of — 
Mr P.C. TINLEY: I am making an assumption that this is referring to a line item. 
Mr A. KRSTICEVIC: I refer to page 521, line item 18. 
Mr P.C. TINLEY: For the purposes of accuracy. 
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The CHAIR: Well done, minister, for pulling him up; that was my job, but good on you! 
Mr A. KRSTICEVIC: I thought you were on top of it. 
Mr P.C. TINLEY: No, I do not want to be pedantic. That is cool; I just wanted to make sure. 
Mr A. KRSTICEVIC: No, that is cool I refer to page 521, line item 18. 
Mr P.C. TINLEY: This was an announcement made by myself and the Premier around the transfer of some 
commercial operations of DevelopmentWA. A steering committee was formed of senior departmental heads across 
departments, and they will report back to cabinet in due course around their recommendations about what moves, 
when it moves and the circumstances under which it moves. That is in process now. I might add that that would 
have moved a little bit faster had it not been for COVID. We put that in abeyance whilst everybody, particularly 
directors general, had to focus on other things. The member asked about the revenue point.  

Mr A. KRSTICEVIC: Yes, because I assume, minister, the department made some profit out of this program? 
Mr P.C. TINLEY: I can, hopefully, say with some accuracy that the commercial operations of the agency working 
with development partners to leverage crown land will help cross-subsidise the provision of social housing generated 
around $200 million to $230 million a year — 
[4.20 pm] 
Mr N. Hindmarsh: It generated $191 million this year. 
Mr P.C. TINLEY: Nearly $200 million worth of revenue came back into the Department of Communities for the 
provision of social housing, along with the dividend from Keystart, I might add. I can assure the member that that 
revenue process will be preserved, firstly. I am involved in the process to ensure that we get better outcomes and not 
lesser or same-as outcomes with the transfer. Where the line goes about what is transferred is yet to be determined. 
Mr C.J. TALLENTIRE: My question relates to the supply of social and affordable housing in the electorate of 
Thornlie. Can I have an indication of how the minister will ensure that that new and refurbished supply of affordable 
housing is energy efficient? 
Mr P.C. TINLEY: In the electorate of Thornlie, 32 new builds are scheduled. Where we are at in that program, 
I am not quite sure, but that is via its normal operation, so that would happen anyway. They comprise three affordable 
housing properties in Thornlie, the suburb, and 29 new builds via the Metronet social and affordable housing 
package—that previous one when we first came to government. Those builds are in Beckenham, Kenwick and 
Thornlie, with eight builds being retained for social housing programs.  
We are also delivering an additional three properties via the housing and homeless investment package that we 
announced late last year—two of those are in Thornlie and one is in Kenwick. That may change depending on further 
site identification, design and the approvals process, so they are not fully locked in yet. Beyond new properties, 
though, the important point is that the SHERP—social housing and economic recovery package—extends the useful 
life of a significant amount of properties, which I have mentioned before. It is a $142 million refurbishment stream, 
so there will be houses inside the Thornlie electorate that will also be coming into this program. We do not yet 
have enough detail about which of those assets it will be, so it would not be accurate to do it. 
In relation to the member’s point about the renewable energy piece on the dwellings, I have collaborated with 
Minister Johnston to ensure that we are going to put solar panels on a significant number of social houses across 
the metro area via the use of Synergy. 
Mr C.J. TALLENTIRE: Is there a way of ensuring the design is optimising solar-passive qualities? 
Mr P.C. TINLEY: Certainly on the new builds, we have a mandated requirement to achieve a certain level. 
I might just defer to the DDG on that one. 
Mr N. Hindmarsh: As the minister mentioned, we have a very significant focus on this at the moment. Only recently 
in the last month, we have agreed, as an agency, to be an early adopter of the national construction code 2019, whereas 
the rest of the industry has paused on adopting that code. Part of that code actually relates to the energy efficiency of 
dwellings, with an aspiration of moving towards a seven-star nationwide house energy rating scheme across new 
dwellings. Most of the new social housing dwellings—where appropriate and due to location it is not always possible—
will be targeting a seven star NatHERS rating, so the incorporation of the design and the energy efficiency of the 
specification itself with the dwelling will be incorporated in there. We are working very closely with Synergy on the 
$6 million investment through the economic recovery package in the installation of the photovoltaic cells and the home 
energy management systems, which is actually a system inside the house that helps the tenants with the management 
of their use of energy, and we are currently investigating heat pumps as an option as well for those dwellings. 
Mr A. KRSTICEVIC: I have a further question on behalf of the properties in the member for Thornlie’s electorate, 
are the refurbished all going to be silver livable home standard? 
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Mr P.C. TINLEY: The answer is no, but where possible, yes. Do we have a number on that one? If I can defer to 
the DDG. 
Mr N. Hindmarsh: Until we have undertaken the detailed property inspections of each of the properties we are 
not going to know the exact number, but there is an aspiration wherever possible through the refurbishment stream 
to make the dwellings more appropriate for a broader range of our tenants which includes the incorporation of 
silver liveable standard as a specification. It is currently a mandatory specification on our new builds for social 
housing, and 20 per cent of the product that we sell to the market through our affordable sales program as well. 
Mr A. KRSTICEVIC: Fantastic. I refer to page 535, and asset sales under the category “Funded By”. What assets 
is the government selling to get those figures and does that include, obviously, social houses as part of that? 
Mr P.C. TINLEY: So you want to know the asset sales? 
Mr A. KRSTICEVIC: I am just trying to work it out because obviously if I look back at the answer to the question 
on notice that I received in 2016–17, there were 44 000 social houses. In 2019–20 there were 42 000. I am just 
wondering whether any more social houses going to be sold. Is the stock going to be reduced as a result of asset sales? 

Mr P.C. TINLEY: It is important to understand this in the context, and I will get the ADG to make any expanding 
comments if he desires. Those 42 000-plus dwellings represent an asset class that has to be optimised and evolved. 
As we said before in the refurbishment, we put stuff to market that is beyond economic life so we do dispose of that 
to take the proceeds of that, then we go and undertake the activities of the agency or we go into a joint venture or 
some sort of business arrangement with a developer from which we will net out a certain number of social houses as 
a result of that. It is a market placing agency in that context, so there are property sales from time to time. The other 
point I would make is I go back to the fact we have taken out 500 dwellings. That is not an insignificant number 
to take out in such a short period of time and it takes a long time. For example, the SHERP package has a two-year 
delivery plan for 350 dwellings. That is probably taking up a large part of the capacity of the agency to do. To do 
any more than that with the other programs, the other streams, gives a sense of what the install capacity of the agency 
is to deliver on those projects. I might just defer to the ADG. 
Mr N. Hindmarsh: Yes, that line item relates to a number of different forms of sales, so it includes our residential 
land sales from our joint ventures and other private sector operations. It includes the sale of affordable housing. It 
does not include the sale of established dwellings, which includes public housing and GROH properties that are no 
longer required. So by way of an indication, of that $234 million for 2020–21, $20 million, representing 90 dwellings, 
would be public housing, so about 10 per cent of that is public housing sales of properties that are not suitable for 
refurbishment or are of no longer of the typology or location required for our programs. 
Mr A. KRSTICEVIC: The minister indicated that when the agency does these sales, it reinvests it back in. If 
property developers out there owned 44 000 social houses and they were to sell them and reinvest the money, in 
10 years’ time they would probably own 80 000 social houses because they grow their business and they grow their 
investment and they become very wealthy. So I am trying to work out why the department of housing, every time 
it does something, becomes poorer rather than wealthier in terms of the numbers of properties it has in its assets. 
Where is the money disappearing to, where the private sector would generate double the wealth over 10 years, 
whereas the public housing is reducing? 
[4.30 pm] 
Mr P.C. TINLEY: I think the member is conflating two different ways of going about business. Firstly, the private 
sector operates on a for-profit model; we operate on a not-for-dividend model, if you like. So our approach is very 
much about generating an income. The member makes the simplistic assumption that what goes out comes in, so they 
are not an equal and opposite arrangement. We dispose of an asset; it does not necessarily mean that we replace it 
with an asset at the same or greater value. What we are doing, particularly on the renewal side, that is the 10 to 
15 kilometre ring, if you like, is making sure that we are maximising the existing amount of crown land that we get. 
So in some of the older areas that the member might have in his electorate, and I certainly do in Willagee, where we 
have the classic fibro house on a quarter acre block with one occupant in it sitting next to another one of our dwellings 
with a single occupant, typically an older single woman, and they want to downsize but will not put their hand up 
because, as the ADG said, they do not want to separate from the social infrastructure that they have grown up with 
and become used to. What we really want to do is maximise the changing nature of their needs and making sure those 
two quarter acre blocks get converted to a number of units. That does take time, obviously looking after those clients, 
as well as creating or attracting a development partner to come up with it. So the member’s contention that we have 
an equal and opposite arrangement and that we are profit driven to the purpose of actually creating something from 
nothing, if you like, is not relevant to the social housing scheme. Does the ADG have anything else to add? 
Mr N. Hindmarsh: The only other factor I would mention, of course, is that commercial entity would be charging 
commercial rates for the rental of the properties during their occupation, which we are not, so the income streams 
through life are never going to be the same either whilst we are cross-subsiding those social outcomes. 
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Mr P.C. TINLEY: A for-profit company would get full back. 
Mr M. HUGHES: I refer to the asset investment program and I recollect in terms of the contributions to the 
debate regarding the commonwealth support for remote communities. I am interested to know what impact the 
commonwealth’s decision to walk away from funding remote communities has had on the department’s capacity 
or ability to maintain the service in these communities? 
Mr P.C. TINLEY: That is a relevant question to this, but I might just segue before I answer that to talk about the 
National Housing and Homelessness Agreement. We get from the commonwealth about $100 million a year for the 
provision of social housing under the National Housing and Homelessness Agreement, so that is a separate bilateral 
agreement with the commonwealth. We also are responsible for the delivery of services to about 165 remote 
communities across Western Australia. The point I always make about this, and members might have heard me 
talk about it, is that we are a third of the continent, 10 per cent of the population, 2.5 million square kilometres of dirt, 
with 2.6 million people. To deliver services of a civil standard to 165 communities from here to the South Australian 
border is beyond the capacity of this state, and probably any state, without assistance. The Rudd government, when 
it came to power, put a $10 billion program together, of which we were guaranteed $100 million a year for the 
provision of new housing to offset overcrowding and challenges in those communities. I will also say that we have 
put over $90 million a year just running normal municipal services into those communities. So there is a deep 
challenge because that is the only gross numbers, not to mention all the other government services and the capacity 
of the government to actually deliver those services in those sorts of remote areas to a standard that we would 
expect is a desperately difficult task. The agency does an outstanding job to do what it does. We have committed 
another $209 million of additional state funding to attend to some of these issues. It is a deeply troubling issue. 
COVID has created an additional challenge around overcrowding as people move back to country and that has created 
other significant problems. So it is not a wicked problem, it is a very easy problem. Where we put more resources 
in, we are going to get a better outcome. 
There is a final point, not to belabour the point, but we want to look at it as an end to end thing, so encapsulated in 
this is the normalisation of what used to be called town camps. At One Mile at Kennedy Hill in Broome they are 
all working with those various landowners—the Aboriginal Lands Trust might be the owners—to actually normalise 
those into suburbs, if you like, and deliver the appropriate services to them, but also to provide a genuine move to 
town option for people on community so they can come into a wage-based economy and participate if they want 
to, or for other services such as education. 
Mr A. KRSTICEVIC: I refer to page 520, item 11. With regards to the Metronet build of 831 social houses 
between 2020–21 and 2023–24, I am just wondering how achievable that is. Is that a rock solid guarantee that by the 
end of 2024 there will be 831 houses? Obviously, it has been given a time frame. I am not sure how well the Metronet 
project is going ahead, but I am just conscious—where are those 831 going to be located along the Metronet network? 
Mr P.C. TINLEY: To answer the first point, no member in this room, no elected member in this room will ever 
give an ironclad guarantee and I will tell members why. This year we saw a really good example of why it is 
difficult, and that is called COVID. The pandemic has disrupted a whole range of issues. I am not suggesting for 
a second that it has disrupted the Metronet project, but it is a good indicator of why I would not give the sort of 
rock solid guarantee that the member is seeking from me. But what I can say is that the government has stepped 
up to produce one of the largest investments in rail infrastructure in this state’s history, quite frankly. I look at the 
Metronet network, like my friend and colleague Rita Saffioti does, as being not just the new lines but obviously the 
heritage lines, as we might call them, so the Armadale line, for example. The other point I would make is the market 
conditions. As I said before, the agency is in most part, not in a dominant part, but in large part, market facing. That 
is, it must do its developments where the market will take out some of those sales to market for the cross-subsidising 
of the social and affordable. So when the market is in a downward trend, then it is going to be a challenge to actually 
achieve the targets, but we are making in my estimation very good progress. So far in streams 3 and 4 of the program 
to date we have 540 contracts awarded to builders. That represents 143 dwellings and 397 for sale for market. The 
contracts awarded is that number, so we are well on our way to the 750, near 800, target. Additionally, 183 dwellings 
are completed in that program, so 51 social and 132 sale to market—48 dwellings are under offer at the moment 
as and 69 dwellings have been sold. 
Mr A. KRSTICEVIC: I refer to page 523 and the seventh bullet point, rental housing. I notice that there is a downward 
trend from $923 million in 2021 to $818 million in 2023–24. Can the minister explain to me why that is decreasing? 
[4.40 pm] 
Mr P.C. TINLEY: No, I cannot, but I can find somebody who might. 
I will just read this out for the benefit of the record. The 2018–19 actual to the 2019–20 actual is a $3.7 million 
variation. The actual is less than the 2018–19 actual, mainly due to a change in the accounting standards. AASB 16, 
which refers to leases, and the 2018–19 all rental expenses associated with GROH properties were recognised all 
in the income statement. From 2019–20 onwards, the new accounting standard recognises GROH leased property 
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as expenditure partly in the income statement and partly in the balance sheet. This is marginally offset by increase 
in maintenance expenditure and increase in water charges in the 2019–20 as a result of the prior year adjustment. 
So when we go to the out years that the member is referring to, the decrease largely reflects additional temporary 
spending in 2020–21 to stimulate the economy against COVID-affected write-downs. In the 2020–21 financial year, 
Communities will receive and spend $83 million appropriation for maintenance and other related expenditure for 
the social housing economic recovery package. The investment in 2020–21 for maintenance has been developed 
to protect and create jobs and boost industry confidence while providing investment in housing assets in the regional 
areas. The SHERP program also provides additional investments in 2021–22 but this is largely capital rather than 
recurrent expenditure which is not identified in the operational service costs. Moving forward to the 2023–24 forward 
estimates period we are talking about a 1.68 per cent decrease. The 2023–24 budget is less than the 2022–23 the 
preceding year due to funding under the national rental affordability scheme ceasing in 2022–23 Communities will 
continue to work with the state and commonwealth governments to identify ongoing opportunities for funding 
rental services in a future budget process. 
Mr A. KRSTICEVIC: I refer to page 524, and the average waiting times for accommodation. In 2019–20 the 
average actual time was 94 weeks; then in 2020–21 it is budgeted to be 95 weeks. I am just wondering with COVID 
and all the other issues happening around housing and housing availability, how can the department increase the 
wait time by only a week under such dramatic conditions that we find ourselves in at the moment as opposed to 
going back to the normal average of around 120 weeks? 
Mr P.C. TINLEY: Yes, I do draw the member’s attention to the challenges of averages. 
Mr A. KRSTICEVIC: Yes, I understand that. 
Mr P.C. TINLEY: They can be quite distorting. One might rather simplistically want to just apply an additional 
week, but this is not, it is the averaged effect. Will the member remind me of the years he is talking about? 
Mr A. KRSTICEVIC: What I see here is that in 2019–20 the average was 94 weeks, or the median was 48, and then 
in 2020–21 it has gone up by a week. I think historically it has been around the 120-week average in the past years. 
Mr P.C. TINLEY: I am reading the 2019–20 budget year is 120 weeks and 60 weeks is the median. Is that the 
one the member is in? 
Mr A. KRSTICEVIC: I am looking at 2020–21. 
So it has basically gone up an extra week from last year, but what I am saying is that the conditions are significantly 
different in 2020–21 than they were in 2019–20, and I am not sure how the department could have only budgeted 
for an extra week wait time when I would have thought the wait time would be growing to 120 weeks or maybe 
even further than that. 
Mr P.C. TINLEY: I might take some advice on that one. The advice I have received is the variation reflects also the 
number of applications received. The member might have actually noticed that over time they have been reasonably 
steady, which is an interesting point he raises as to why that is so, given the nature of the thing. The assessment is 
that the people just are not moving, so anybody who has any sort of accommodation now is not even—not anybody, 
but as a general trend that affects these figures, people are staying particularly in the general market, kids are moving 
back to home, share accommodation is much more prevalent than it has ever been before and so people are not 
actually putting their hand up for a social house. 
Ms L. METTAM: I refer to page 535, and to the crisis accommodation program under “New Works”. I also make 
a reference to the completed works of the crisis accommodation program. Is there any investment in either the 
completed works or in future works for crisis accommodation in Busselton? 
Mr P.C. TINLEY: I cannot respond to that myself because it falls in the lane for Minister McGurk. Stand by; we 
might have something for the member. 
Mr N. Hindmarsh: Within the crisis accommodation program, there is no capital budget for new builds, but under 
the SHERP refurbishment program we are trying to identify any crisis accommodation that does require a new 
life, effectively, so accommodation beyond pure public housing is in the scope of the SHERP refurbishment and 
maintenance programs for an opportunity to improve and in some cases re-life those facilities. I am afraid I do not 
have the specific data for that region, and would need to take that as a supplementary. 
Ms L. METTAM: Could I take that as a supplementary? 
The CHAIR: It is another minister’s portfolio. 
Mr P.C. TINLEY: I cannot give that commitment. Is the member interested in a specific location, or just generally? 
Ms L. METTAM: Well, within the city of Busselton area. 
Mr P.C. TINLEY: But not an address as such, just a general provision? 
Ms L. METTAM: No. 
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Mr P.C. TINLEY: I would be happy to take that up with Minister McGurk. 
Can I just correct the record quickly? When I referred to the number of vacancies as at 30 September, I misspoke. 
I said 1 433; it is 1 483, just for the purposes of accuracy. 
The appropriation was recommended. 
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